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Delivering a Quality Programme 
(12A) 
Aim 
To provide Leaders, Managers and Supporters with information about how we deliver Scouting to 
young people and young adults, and how we ensure it meets their needs.  

Topics covered 
x Key elements of the programme for each section 
x Badges and Awards 
x Reviewing the programme  
x The Young Leaders’ Scheme 
x Youth Shaped Scouting 

Change of role 
Partial Revalidation of this module is required when moving to a Manager or Supporter appointment; 
in which case learners must complete one of the manager specific validation criteria in light of their 
new role.  

Check your knowledge 
These questions are designed to help you establish what you already know and the learning you still 
have left to complete for this module. You should work with your Training Adviser (TA) to identify any 
learning you have left to complete and how you can complete this. These questions will explore your 
knowledge on the topics covered; you will need to demonstrate practical experience to meet the 
requirements of the validation criteria below. 

 Topic What do you already know?  
Questions to ask yourself 

Confidence rating 
 
How would you rate your 
confidence in this area? 
 
(1= not confident, 5= very 
confident) 

Key elements of the 
programme for each 
section 
 

Can I identify the key elements that 
make up the programme? 

 

Do I know the six areas which are key 
to the development needs of young 
people and young adults? 

 

Can I identify the three themes of the 
6-18 programme and the programme 
areas for Network? 

 

Do you know the underlying themes of 
the 6-18 and Network programmes? 

 

Do I know what a high-quality 
balanced programme looks like? 
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Badges and Awards Do I know about the badges and 
awards for the section I support? 

 

Do I know where to find more 
information about badges and awards 
for the section I support? 

 

Reviewing the 
programme 

Do I know what to look for when 
reviewing a programme? 

 

Do I know what a quality checker is 
and what its purpose is? 

 

Do I know how to adapt a programme 
to ensure its quality? 

 

The Young Leaders’ 
Scheme 
 

Do I know the aims of the Young 
Leaders’ Scheme? 

 

Do I know who can be a Young 
Leader? 

 

Can I identify some ways to involve 
Young Leaders as a part of the 
leadership team? 

 

Do I know what the modules and 
missions are and how I am able to 
support the completion of the 
missions? 

 

Do I know where to find out more 
information about the Young Leaders’ 
Scheme? 

 

Youth Shaped Scouting 
 

Do I understand what Youth Shaped 
Scouting looks like and what value it 
brings? 

 

Do I know what the methods of Youth 
Shaped Scouting are? 

 

Can I identify the seven levels of Youth 
Involvement; and where I would place 
the section? 

 

Do I know where to find further 
support?  

 

 
Delivery methods 

x Course 
x One to one 
x Small Group 
x e-learning 

Validation criteria 
To validate this module, you will need to complete the following: 

x Discuss your responses to the questions in the Check your Knowledge chart with your           
Training Adviser 

x Any other ideas subject to agreement with your Training Adviser.  

Additional validation criteria can be created in consultation with a Training Adviser if necessary. Any 
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additional validation criteria created will need to check what you have learnt and that you can apply 
the skills that you have acquired to your role. 

The list of evidence provided for each validation criteria is not exhaustive and there may be other forms 
of evidence that you may wish to use to validate this module. These can be agreed with your Training 
Adviser. In addition to looking at the evidence, you have provided, your Training Adviser will ask you 
to review and explain some elements in order to ensure that you have applied your knowledge and 
understanding in your role. 

Section Leaders 

Section Leaders are also required to complete Programme Planning (12B). 

  


