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Skills of Leadership (08) 
Aim 
To introduce models, tools and techniques that will enable adults to be effective leaders of other adults 
and of young people. 

Topics covered 
x Systematic planning 
x Theory of leadership 
x Leadership styles 

Change of role 
Revalidation of this module is not required for any change of role. If you have previously held a Manager 
or Supporter Appointment and have validated ‘Working with People’ you have covered the content for 
‘Skills of Leadership’ and will not need to validate this module.  

Check your knowledge 
These questions are designed to help you establish what you already know and the learning you still 
have left to complete for this module. You should work with your Training Adviser (TA) to identify any 
learning you have left to complete and how you can complete this. These questions will explore your 
knowledge on the topics covered; you will need to demonstrate practical experience to meet the 
requirements of the validation criteria below. 

 Topic What do you already know?  

Questions to ask yourself 

Confidence rating 

How would you rate 
your confidence in this 
area? 

(1= not confident, 5= 
very confident) 

Systematic planning Do I know what a systematic planning 
tool is? 

 

Can I explain how I would use a 
systematic planning tool to complete a 
task? 

 

Theory of leadership Am I aware of the Action Centred 
Leadership model and do I know how to 
apply it? 

 

Leadership styles Can I describe a variety of leadership 
styles? 

 

Can I describe ways in which I could 
develop leadership skills in others (both 
adults and young people)? 
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Delivery methods 
x Course 
x One to one 
x Small Group 

Validation criteria 
To validate this module, you will need to complete two of the following: 
x Use a systematic planning tool to complete a task, provide evidence of your use of the tool and 

discuss the experience with your Training Adviser 
Evidence you could use may include one or more of the following: notes on the planning, 
execution and review of a task using a systematic planning tool, a written or verbal report to your 
Training Adviser by an observer describing your completion of a task using a systematic planning 
tool. 
 

x Apply the Action Centred Leadership model to an activity which you have run recently and explain 
how it helped you to complete the activity 
Evidence you could use may include one or more of the following: a discussion with your Training 
Adviser about an activity you have run recently and how you applied the Action Centred Leadership 
model to it, a written or verbal report to your Training Adviser by an observer describing the learner 
applying the action centred leadership model, a written plan for a recent activity showing how the 
Action Centred Leadership model was applied.  
 

x Using a questionnaire, or similar tool, identify your preferred leadership style, and how it impacts 
on your role in Scouting. Reflect on the four different leadership styles and consider how they 
inform your working in your section or Group Leadership Team. 
Evidence you could use may include one or more of the following: a discussion with your Training 
Adviser about the four different leadership styles and their role in your section or Group, a 
discussion with your Training Adviser exploring how your preferred leadership style impacts on 
your role in Scouting, a questionnaire highlighting your preferred learning style to be discussed 
with your Training Adviser alongside other evidence. 
 

x Produce evidence showing how you have led an event or activity during which your leadership 
style changed several times 
Evidence you could use may include one or more of the following: a discussion with your Training 
Adviser, a written or verbal report to your Training Adviser by an observer about an event or activity 
where your leadership style changed a number of times, videos showing an event or activity where 
your leadership style changed a number of times. 
 

x Run a game or activity to develop leadership skills in young people or adults 
Evidence you could use may include one or more of the following: videos or photos of you running 
a game or activity to develop leadership skills, a visit from your Training Adviser to observe a game 
or activity to develop leadership skills, a written or verbal report to your Training Adviser by an 
observer about a game or activity you have led to develop leadership skills. 
 

x Any other ideas subject to agreement with your Training Adviser  

Additional validation criteria can be created in consultation with a Training Adviser if necessary. Any 
additional validation criteria created will need to check what you have learnt and that you can apply 
the skills that you have acquired to your role. 
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The list of evidence provided for each validation criteria is not exhaustive and there may be other forms 
of evidence that you may wish to use to validate this module. These can be agreed with your Training 
Adviser. In addition to looking at the evidence, you have provided, your Training Adviser will ask you 
to review and explain some elements in order to ensure that you have applied your knowledge and 
understanding in your role. 

 

  


