
Adult’s Personal File 

74 

 

Working with Adults (09) 
Aim 
To understand the underlying functions required to work effectively as a member of an adult team. 

Topics covered 
x Effective communication 
x Listening skills 
x Decision making structures 
x Representing others 

Change of role 
Revalidation of this module is not required for any change of role. If you have previously held a Manager 
or Supporter Appointment and have validated ‘Working with People’ you have covered the content for 
‘Working with Adults’ and will not need to validate this module 

Check your knowledge 
These questions are designed to help you establish what you already know and the learning you still 
have left to complete for this module. You should work with your Training Adviser (TA) to identify any 
learning you have left to complete and how you can complete this. These questions will explore your 
knowledge on the topics covered; you will need to demonstrate practical experience to meet the 
requirements of the validation criteria below. 

 Topic What do you already know?  

Questions to ask yourself 

Confidence rating 

How would you rate 
your confidence in this 
area? 

(1= not confident, 5= 
very confident) 

Effective communication Can I describe how I communicate 
effectively with others? 

 

Can I describe some non-verbal forms of 
communication? 

 

Listening skills Can I explain the value of good listening 
skills when working with others, and 
when using these is particularly 
important? 

 

Can I explain how I can tell if someone is 
listening and understands what is being 
communicated? 

 

Decision making structures Can I explain how decisions in Scouting 
are made locally? 

 

Representing others Can I outline things that I should do 
when representing the views of others 
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at meetings? 
 

Delivery methods 
x Course 
x Small Group 

Validation criteria 
To validate this module, you will need to complete two of the following: 
x Represent others at a Scout meeting and report back on the decisions made and the reasons         for 

them 
Evidence you could use may include one or more of the following: a discussion with your Training 
Adviser about how you represented others at a Scout meeting, a visit to a Scout meeting by your 
Training Adviser, a written or verbal report to your Training Adviser from an observer describing 
you representing others at a Scout meeting. 
 

x Demonstrate how you have helped someone make decisions (without breaking confidentiality), 
including describing the techniques of effective listening and how these were applied 
Evidence you could use may include one or more of the following: a discussion with your Training 
Adviser about how you helped someone make decisions (including describing techniques of 
effective listening and how these were applied), notes from a meeting with a colleague where you 
have helped them make decisions (without breaking confidentiality) 
 

x Demonstrate your ability to understand different aspects of verbal and non-verbal communication 
and implement appropriate responses 
Evidence you could use may include one or more of the following: a discussion with your Training 
Adviser about different aspects of verbal and non-verbal communication, a presentation of your 
own research on different aspects of verbal and non-verbal communication to your Training 
Adviser or another adult in Scouting 
 

x Any other ideas subject to agreement with your Training Adviser  

Additional validation criteria can be created in consultation with a Training Adviser if necessary. Any 
additional validation criteria created will need to check what you have learnt and that you can apply 
the skills that you have acquired to your role. 

The list of evidence provided for each validation criteria is not exhaustive and there may be other forms 
of evidence that you may wish to use to validate this module. These can be agreed with your Training 
Adviser. In addition to looking at the evidence, you have provided, your Training Adviser will ask you 
to review and explain some elements in order to ensure that you have applied your knowledge and 
understanding in your role. 


